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ENGLISH VERSION

Instructions :
(1) Four questions in this paper.
(2) All questions are compulsory.

1

What is strategic management ? Discuss the various levels
of strategies.
OR
(A) Explain SUB.
(B) Explain SWOT analysis.

What is environmental analysis and diagnosis ? Explain
various components of environment diagnosis.
OR
(A) Explain value chain analysis.
(B) Discuss factors affecting strategic choice.

What is strategic implementation ? Discuss various issues
in strategic implementation in your word.

OR
What is strategic implementation ? Discuss the
inter relationship between strategy formulation and
implementation.

Write short notes : (any three)

(1) Bench Marking

(2) Behavioural Implementation

(3) Strategic Control

(4) Resource Allocation

(5) Techniques of Strategic Evaluation
(6) Cost Leadership
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